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SALIENT FEATURES OF BUSINESS PLAN

YEAR ENDING 31 MARCH 2008

Purpose
The purpose of this document is to pull together the various annual planning activities that

take place into a coherent, documented plan that covers all aspects of The Family Havens
operations over the year ending 31 March 2007

It is further intended that this document should be an input to a strategic review that will take
place later in the year.

Staffing
The plan assumes consistent staffing levels over the coming year. There is a long term

strategic intent that an additional nursery nurse be employed to assist with one-to-one work,
but this will only be possible when specific funds are identified.

Activities

Activities, including work at the prison visitors centre are assumed to be constant over the
coming year.

Fundraising

The budget shows a deficit of nearly £20,000, as well as an unspecific target for Trust
fundraising of £15,000. These matters represent a major cause for concern. No account has
however been taken of any possible income from the recently submitted Big Lottery
application.

Risks

This plan should be read in conjunction with the risk analysis, which identifies matters which
may lead to adverse variations in the outcome. Major factors are set out out in section 9
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| VISION | | HELPING VULNERABLE FAMILIES TO A BRIGHTER FUTURE
The Family Haven’s mission is to help vulnerable families with pre-school children, particularly the homeless or those living in
MISSION unsuitable accommodation in Gloucestershire, to a brighter future. To achieve this we will provide a warm, caring and supportive
environment, at a day centre and other venues, where assistance and encouragement is available to help each family to improve the
quality of their lives.
1) To empower families to take a greater responsibility for their own well-being.
11 Inform clients of their rights, giving advice on benefits, housing, budgeting etc. (referring
to other agencies as appropriate).
1.2 Provide a friendly environment for parents to mix socially and support each other.
1.3 Active listening using counselling skills (referring to other agencies as appropriate).
1.4 Build confidence and self-esteem.
15 Carry out advocacy work when appropriate.
1.6 Assist vulnerable families who do not attend 31 Spa Road, e.g. those at Gloucester Prison Visitor's Centre.
2) To broaden possible life experiences.
21 Arrange trips and outings for parents and children.
2.2 Provide alternative therapy sessions.
2.3 Hold parties to celebrate religious/cultural festivals etc.
3) To improve health, including mental health of parents and children.
3.1 Provide respite for parents and children within a safe environment
3.2 Offer creche facilities to enable parents to access other services.
3.3 Build up confidence and self-esteem by providing counselling skills.
34 Liase with CPNs, Health Visitors, Social Workers etc. regarding specific cases.
35 Run information sessions on various health issues.
3.6 Promote hygiene by providing bathroom and laundry facilities.
4) To improve opportunities for pre-school children.
4.1 Provide a warm, safe and friendly nursery for pre-school children.
4.2 Develop pre-school skills e.g. colours, numbers, hand eye co-ordination, gross and fine
AIMS motor skills etc.
4.3 Provide an opportunity for children to express themselves without fear of sanction.
and 4.4 Provide play opportunities and facilities to encourage physical development.
ACTIVITIES 45  Adopt a firm but fair approach to discipline in a secure, constant and loving manner.
4.6 Help children learn to play in the space provided, interacting with their peers and
4.7 encouraging their social development.
4.8 Promote independence by developing the children’s confidence, encouraging the use

4.9 of self-help skills.

5) To encourage development of new skills for parents and children.
5.1 Inform clients of available training opportunities.

5.2 Provide art/craft workshops.

5.3 Provide information sessions.

5.4 Teach pre-school skills( physical, intellectual, emotional, social and language).
6) To encourage mutual support amongst the families.

6.1 Provide a warm friendly environment for parents to meet.

6.2 Encourage “ buddying”.

7) To improve parenting skills.

7.1 Hold parenting classes and information sessions.

7.2 Show parents how to interact with their children.

7.3 Stress the importance of pre-school education.

7.4 Help clients find appropriate playgroups, pre-schools and schools.
8) To enable parents and children to maintain a nutritious diet.
8.1 Provide a hot midday meal.

8.2 Advise on nutrition and healthy eating on a budget.
8.3 Give out food parcels when necessary.
9) To be aviable and sustainable organisation




OPERATIONAL PLAN

YEAR ENDING 31 MARCH 2008

Objective
THE FAMILY HAVEN DAY CENTRE
Centre open from 9.30am-4pm Monday to Friday 1.2/6.1
Nursery open from 10am-3.30pm Monday to Friday 4/5.4
ADULT DEVELOPMENT
Information Sessions — January/February — 30 attendees per course 1.1/3.55.3/7.1
Parenting Courses — May/June 1.4/7.1/7.2/7.3

September/October — 30 per course

Healthy Eating programme — Two sessions per week. 80 8.2
Promote active listening with adult clients as necessary. 1.3/1.4
Carry out Advocacy work if needed. 15
Work with other professionals on individual work plans. 3.4
TRIPS/OUTINGS
Easter holidays 15 adults
Summer holidays x 2 25 children 2.1
Autumn half-term per trip
STAFF DEVELOPMENT
(paying attention to Equal Opportunities, Disability Awareness and Inclusive Play)
First Aid - Gill, Hazel, Laura and Lorraine
Child Protection — Gill, Lorraine and Hazel
HIV/Aids — Laura, Lucy R and Lucy S
Food Hygiene — Lucy S
Foundation stage training — Nursery staff
USER INVOLVEMENT
Operate an open door policy in the office, giving clients an opportunity to
approach staff members as required.
Involve clients in decisions with regards parenting classes, information session
topics, trips, menus, house rules etc. 1.2
Facilitate a quarterly client forum — April, July, October and January 1.2
Circulate client feedback forms annually — July
Set up buddying for new clients 1.2/6.2
Provide volunteering opportunities 1.4

PARTNERSHIP WITH GLOUCESTER PRISON/CASTLE GATE FAMILY SUPPORT CENTRE
Run the play area in the visiting room Tuesdays — Fridays 1.6

Family visits 6 times per year. 1.6

Outreach to the visitors centre 1 visit per week. 1.6
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PARTIES, FESTIVALS AND CELEBRATIONS (paying attention to Equal Opportunities)
Easter 1.2/2.3
Father's Day

Halloween

Bonfire Night

Eid ul-Fitr

Divali

Christmas

Chinese New Year

Valentine's Day

Shrove Tuesday

Mother's Day

CHILDREN WITH ADDITIONAL NEEDS
Work on a one to one basis with children who have additional needs
— 20 sessions per week

OUTREACH (paying attention to marginalised minority groups)

Visits 52

B&B's and other temporary emergency accommodation — (lists available) 1.6
Refuge — April and September 1.6
Prison Visitor's Centre — 1 visit per week 1.6

Outreach letters/posters/leaflets
HV's, Housing, DSS, Social Services etc — April and September
Other organisations - January

STATISTICAL TARGETS
Number of families — 70/100

Lunches — Adults 1,300 Children 2,700 8.1
Respite/Creche sessions — 650 3.1/3.2
Individual Advice session/Active Listening — 125 1.1/3.3/5.1/7.3/7.4
Alternative Therapy sessions — 52 2.2
Referrals to other agencies — 30 1.1/1.4
Laundry — 100 3.6

STUDENT PLACEMENTS x 15

New Deal

Prospect Training (inc. Bright Prospects)
Reintegration Service

Trident Trust (schools)

Millennium Volunteers/Prince's Trust Volunteers
Parallel Options

Student nurses/health visitors
Gloscat/University of Glos.

Aim to provide as many training opportunities as possible but no more than two at once.



QUALITY ASSURANCE

Maintain standards for CLS Quality Mark.

Maintain standards for PQASSO Level 2

Maintain standards for Nursery Quality Assurance

Maintain standards for continuation of nursery registration through OFSTED
Maintain standards for Health & Safety and Fire regulations —
In house

Alarm check - weekly

Emergency lights check — monthly

Fire Drill — April, August and December

Building risk assessment and fire risk assessment - June.

Fly zapper bulb - March

Outside experts

Boiler check — October

Cooker check — May

Portable electric appliances check — April

Wiring — Every 5 years last done (18.11.03)

Fire alarm system — contracted twice a year

Fire extinguishers — contracted annually

Burglar alarm service — contracted twice a year

MAINTAIN LINKS WITH OTHER AGENCIES
(paying special attention to marginalised minority groups)

Make contact with and when appropriate, visit new groups or re-establish contact
with existing groups

Welcome visits from other organisations and set aside time to explain our services

SERVICE AGREEMENTS
Aim to provide service agreements by arrangement.

LOCAL PLANNING FORUMS
Attend relevant local planning forums when possible.

GRANT APPLICATIONS/EVALUATION REPORTS 9.1
All non-statutory applications are managed by the Development/Fundraising Trustee.
In the absence of specific trustee, applications will be divided between existing trustees.

BBC end of year 2 report — June ‘07
Tudor Trust end of term report — March ‘08

STATUTORY GRANTS (applications by manager)
City Council (3 year funding) application — September '07
Mid-term and end of term reports (as requested)

County Council application — November '07
Evaluation reports (as requested)
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Income

THE FAMILY HAVEN

YEAR ENDED 31 MARCH 2008

Fundraiser
Individuals
Groups
Companies
Trusts
Misc
Fundraiser® target

Other

BBC CiN

Glos County

Glos City

Gyde

Other trusts

Interest, takings, rent

Expenditure

Payroll

Building repairs and maintenance
Equipment purchases and repairs
Depreciation

Fund raising

Heat and light

Insurance

Postage, printing and phone
Rates

Fees and subscriptions

Travel and training

Other

BUDGET GAP

BUDGET

5,000
12,000
11,000
28,000

5,600
61,600

28,757
10,800
14,000
10,000
15,000
12,000

152,157

134,233
7,500
2,000
4,600
5,000
2,800
5,000
2,000
1,000
2,000
1,500
4,500

172,133

(19,976)
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BUILDING PLAN - 2007 - 2011

Schedule 7

DATE ITEM ACTION COST ESTIMATE Total costs
2007-08 1.Play Fort at rr 1.Rebuild rotting parts 1. £4.0k

2. slates 2. general repair 2. £0.5

3. Side gate 3. replace 3. £1.5 £6.0 k
2008-09 1.Canopy at veranda Replace 1. £5.5k

2. Shed at rr 2. £2.5k £8.0k
2009-10 1.Pointing front 1.Repoint as rqd 1. £5.0

2.Ext paint 2. Paint as rqd 2. £3.0

3. Slates 3. general repair 3. £0.75 £8.75k
2010-11 1. Windows at rr. 1.replace 1. £2.5k

2. Pointing rr 2. Point as rqd 2. £50

3. Ext paint rr 3. Paint as rqd 3. £3.0 £10.5k
2011-12 1. Wooden window cills  |Replace rotten 1. £2.5k

2. Slates& gutrs 2. £3.0k £5.5k

£38.75k




2007-08

2008-09

2009-10

2010-11

2011-12

THE FAMILY HAVEN

FIVE YEAR COSTS

Costs
£000

178

182

188

194

199

10

10

10

One to One
£000

a7

Budget
£000

170
191
198
204

209

The above was developed in connection with the Big Lottery Application

A one to one nurse is included in the costing for all years of the lottery application,
but excluded form the 2007-08 budget
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MAJOR RISKS

YEAR ENDING 31 MARCH 2008

A detailed risk analysis has been undertaken and the following emerged as the major factors
which could have adverse consequences for the family, where no mitigating factors are in
place.

The budget forecasts a loss. It is hoped that increased fundraising can mitigate this, but the
budget does highlight an imbalance between costs and income which needs addressing.

The post of fundraising and development trustee is unfilled. This could have adverse
consequences on the ability of TFH to raise the funds needed to balance the budget.

The post of Building Trustee is unfilled.
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